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WHEN THE JOURNEY BEGAN

IMKAANS MISSION STATEMENT:
“NO CHILDS LIFE SHOULD BE CURTAILED BY THE CIRCUMSTANCES OF HIS OR HER
BIRTH BECAUSE EACH ONE DESERVES ABSOLUTE LOVE AND INFINITE OPPORTUNITY.”
Unique in its intent to address, and pare down, the rates of infanticide and child abandonment across Pakistan, Imkaan was
founded on the tenet that each and every child not only has the right to live, but to thrive.
Imkaan operations include, but are not limited to, the identification of loving homes for children. We cater to the holistic needs of a
child; physical and emotional. Our efforts concentrate on the provision of immediate assistance to children of any age, and we
strive to administer consistent aid for the needs of each child we encounter, in any situation.





To believe he or she has a right to not only live, but to do so with meaning and dignity, is what Imkaan endeavors to instill in
the heart of every child.
To provide and ensure quality healthcare, education, and recreation to all children;
To ensure that no child is murdered or left to fend for his or herself under extreme conditions, we offer support prior to,
during, and after adoption;
We aim to establish a network of prenatal and neonatal clinics in order to provide qualified support and healthcare to
mothers and mothers-to-be. These will function to decrease infanticide as well as infant mortality rates, through education
of the women, and of their communities, on risk reduction to their own health, and to their families; before, during, and
after child birth.
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Imkaan Welfare Organization is registered with the Social Welfare Department, Government of Sindh, Pakistan. We started off as
an organization that provided support to abandoned children, and with a service to place them with forever families, but we have
expanded into various projects. Imkaan has made progress in leaps and bounds. Our expanded portfolio includes projects related
to health, education, solid waste management and overall awareness related to different issues faced by underprivileged
communities. Our concentrated effort is to provide support to one community, focus on issues that they are faced with, and
provide possible solutions, with community input. A note by the founder and director of Imkaan Welfare Organization about the
progress of the organization will help understand the challenge, and the growth.

Imkaan Welfare Organization was registered, and began its
work, with abandoned babies, their rescue and placement in
2012. With an initial core team of three people, we were
overwhelmed with the task that we had at hand, and the
mechanism with which we wanted to deal with the same. Little
did we know the path we had taken would bring us to cross
roads each of which we would, with the passage of time,
decide to go down.
Our work in Machar Colony began as a result of surveys that
were conducted on the issue of abandonments; a vacuum of
near to no medical facilities was identified in our research
space. It would be safe to say that one thing lead to another
and we set up our Mother and Child Healthcare Centre in the
Bengali para in Machar Colony.

TAHERA HASAN
FOUNDER AND DIRECTOR

A slow and steady rise in support, and help of people who
believed in what we were doing, saw us offered us time and
money with no questions asked. A team of dynamic and
progressive individuals, and a community that has with the
passage of time, through constant interaction and

communication, been a source of facilitation today we run three projects under the Imkaan banner and are on the verge
of a fourth one in the form of a maternity home.
The process has enabled us to learn, develop and evolve every single day that we have been part of the dream; from the
inception to the implementation of these projects. They are all part of a collective dream and each milestone gives us the
room to dream some more. There have, of course, been challenges and setbacks which have taught us more. The one
thing that is paramount is for us to sustain and consolidate the work that we have been involved in. Our aim is to set up
institutions that outlive individuals; the importance of the same cannot be undermined. It is a process that is slow and
happens over time, however, it is one that is there to stay, if it is from within. Our latest project Khel, a recreational and
learning centre, poses our biggest challenge, and it is one that has the potential of far reaching effects. Children are
vulnerable in any given circumstance, and in Katchi Abadis where they do not have access to schools, or any other
activities that aid in healthy development, it is a cesspool where unhealthy and criminal activities becomes a way of life.
The same happens due to early exposure to an environment where they have to survive. Through Khel we attempt to
involve the children and give them an environment which is safe and has opportunities to learn and develop.
Imkaan is committed to contribute to the lives of children in every way that it can, with the help and assistance of its
supporters – Tahera Hasan
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SEHAT GHAR

Established in 2014, Sehat Ghar is a maternal and child health care program that caters, and provides support, towomen and
children in underprivileged communities. Under Sehat Ghar, Imkaan Welfare Organization has established a clinic in Machar Colony
which provides healthcare to a community where quality healthcare is absent. Under this program Imkaan provides:
•
•
•
•
•
•

Low to No cost healthcare to women and children;
Pre-natal and post natal care to expectant mothers;
Neo-natal care of newborns;
Awareness drives for seasonal diseases, symptoms and their possible solutions;
Education for women, which enables them to make informed decisions about their lives, health, and families during
pregnancy, childbirth, and motherhood;
Health care support through various medical camps;
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Since its inception Sehat Ghar has provided support to more than 2100
families. Our clinical staff consists of a lady doctor, health advisor, a
sonologist, male nurse, and a community outreach team. Our outreach
team is involved with the community





to provide support through health related camps,
to train traditional birth attendants,
to deliver quality healthcare to school children and teachers,
to create awareness regarding health issues, basic hygiene, and
livelihood.

COMMUNITY OUTREACH
Imkaan first set foot in Machar Colony to deliver healthcare, at zero to low
cost, to women and children in the area through our project Sehat Ghar;
established in 2014 to provide support to the Bengali, Burmese and Pathan
community. Imkaan has provided free of cost medicines, held free health
camps related to different diseases, trained traditional birth attendants, and helped create awareness on various subjects.
Our outreach team holds weekly meetings with the women of the community in their homes, or an environment that is
comfortable for them. Topics such as scabies, seasonal respiratory disorders, hepatitis, water borne diseases, planned parenthood,
and safe delivery methods are discussed in detail. These meetings not only help us disseminate information which allows them to
identify symptoms before hand and arrive at the clinic at their earliest for treatment but also help us build trust with the
community. We believe that the community can identify the issues that they face and identify possible solutions, and as a result
take ownership of the area around them. During our meetings women of the community have identified the need of clean drinking
water, cleaner streets, a proper garbage disposal system and a 24/7 maternity home that will allow them to give birth in a clean
and hygienic environment under a supervision of qualified staff.

Total Number of Patients treated in Sehat Ghar since
inception
2%
5%

4%

Children OPD
Female OPD

9%
3%

44%

Family Planning
Immunization
Ultrasound
Lab Investigations

33%

Free Medical Camps (3)

REVISITING IMKAAN – PROGRESS HIGLIGHTS

SEHAT GHAR PROGRESS




















Sehat Ghar began its clinic with a free of cost medical camp in May 2014. The medical camp was conducted in collaboration with
Sui Southern Gas Company (SSGC). Doctors from SSGC treated around 500 patients in a span of 5 hours. SSGC also provided the
medicines free of cost.
A meeting with the Machar Colony community elders was conducted in June 2014 at the clinic. The agenda of the meeting
included introduction to Imkaan’s program Sehat Ghar and the establishment of the clinic. The community elders showed
interest in the clinic and mentioned the dire need of a maternity home in the area.
An influx of patients with skin disorders were noticed by the team at the clinic and a need for training regarding basic skin
conditions and their low cost treatment was considered necessary. Thanks to Indus Hospital, we were able to communicate with
Dr. Seema Hirji who conducted training at the clinic for our staff in July 2014. The training specifically focused on skin diseases
that are common in communities including but not limited to scabies, eczema, cold sores, psoriasis, and warts.
A healthy child is able to focus more on his/her learning environment, absorb positive attitudes, and also be an ambassador of
change. With this in mind Imkaan launched a School Health Initiative under the Sehat Ghar. This initiative provides free of cost
healthcare to children in shortlisted schools. The project has a two pronged approach; one that focuses on free of cost health
care to children who are unable to attend school due to ill health, and to create awareness through intervention.
Imkaan coordinated with the town health office regarding vaccination of children in Machar Colony. The health department has

setup EPI station at the recreational centre that is open every Tuesday for vaccination.
A six day training was conducted for Traditional Birth Attendants (TBAs) at the clinic in the month of September 2014. The
training was conducted by Ms. Shahnaz Zaman, a trainer working with the Midwifery Association of Pakistan who has trained
more than 3000 TBAs over the years. The training emphasized on cleanliness, especially hands, before birth, different ways of
internal checkups, and medical aid that needs to be provided after birth.
A first aid training of teachers was conducted on November 28th, 2012. Teachers from the 9 registered schools under the School
Healthcare Project were invited to the training. A first aid manual was provided which clearly explains the necessary precautions
that one needs to take in cases of emergencies. First Aid boxes consisting of items such as gauze pads, band aids, medication for
burns, fever, and injuries, scissors, gloves and other necessary items was provided to each school.
On 26th of December 2014, Imkaan conducted a successful eye camp for both men and women of the community with support
from Dr. Aman Kirmani, an ophthalmologist working at Guy's & St. Thomas's Hospital in London U.K. who treated 160 patients
for various eye diseases on that day.
To mark the World Tuberculosis day on March 24th, 2015 Imkaan Welfare Organization through its project Sehat Ghar organized
a World Tuberculosis Day Walk in Machar Colony. With support from the schools in the community, children created hand
written banners and placards with messages regarding awareness of Tuberculosis.
The rain spell in August 2015 in Machar Colony created health problems within the community. With sewage water clogged the
roads, children played in the dirty water. The clinic saw a rise in diseases such as skin disorders, hepatitis, and water borne
diseases. Imkaan, with support from SSGC, held a free of cost medical camp. Open to men, women and children, the camp
allowed Imkaan to treat around 500 patients in a time span of 4 hours.
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IMKAAN GHAR

DID YOU KNOW?






In 2008 the discarded bodies of 890 infants were recovered, the number increased to 999 in 2009, in 2010 it spiked to
1,210, and in 2011, 70 bodies of dead infants were found in Karachi alone.
125 abandoned babies were found in Karachi between Jan – Sept 2013.
Abandoned at birth, these children do not receive necessary medical care and do not survive after the first few days.
Babies who do survive are affected by diseases such as hepatitis and in some cases HIV.
Expectant mothers do not receive medical attention when needed and in many cases do not survive childbirth.
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In Pakistan, the average woman has limited access to birth control, health care, and safe abortions. There is strong stigma
associated with pregnancy out of wedlock, yet the unspoken reality is that such pregnancies occur far more often than is thought.
Rape can also sometimes result in an unwanted pregnancy. For some families, the burden of poverty is so intense that any new
addition is abandoned at birth. While a girl child is still considered an undesirable burden, there is also an upward trend in
abandonment of male children.
Many unwanted babies are killed or abandoned in extreme conditions in which they cannot survive - the vast majority wrapped in
plastic or cloth and thrown in garbage dumps where they become prey to the environment or urban predators. A few organizations
accept unwanted babies without question and seek to place them with adoptive parents. Yet the number of bodies of babies
recovered continues to grow each year. On the other hand, infertility rates are on the rise in Pakistan, as in other countries.

IMKAAN GHAR – SHELTER FOR THE
ABANDONED
Established in 2012, Imkaan Welfare Organization main mandate was to
provide shelter to abandoned babies. We believe that every child has a
right to live and that all children deserve to be part of a loving family. We
aim to work towards our ultimate goal: to ensure that no child is
murdered or abandoned in extreme conditions, and that every child is
placed with a loving and secure family.

MEDICAL SUPPORT TO ABANDONED CHILDREN

THE ADOPTION PROCESS
The adoption process though slow is done so with
utmost confidentiality. The prospective parents are
interviewed by a different panel twice and a home
study is done by the Imkaan Team to get an idea
about the environment of the household where the
child will be placed. Once the data is collected and
consolidated the board members and the director
of the organization makes the decision. We can
proudly say that since its inception Imkaan has
placed several children for adoption. Every baby
rescued by Imkaan Welfare Organization has been
placed with a loving family and our team follow up
on the progress and well being of the child on a
regular basis.

Over the years Imkaan has worked to create awareness regarding
abandonment to various organizations and individuals, and we believe
that abandoned babies need to be provided medical support at the
earliest and then placed for adoption. We have in the last few years
created linkages with doctors and hospitals that do complete checkups
of abandoned babies brought in by Imkaan Welfare Organization. A
thorough medical examination with all medical tests provides input on
the babies’ condition and the course of action that needs to be taken if a
child is sick. So far all the abandoned babies that have been rescued
have been provided medical attention and have been in perfect health.
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KHEL
A Recreational & Learning Centre

Education, in the broadest sense of the term, is meant to aid the human being in his/her pursuit of wholeness.
Wholeness implies the harmonious development of all the potentialities God has given to a human person.
(John Parankimalil, Educator, Storyteller, Motivator)
There is a clear link between poor socioeconomic conditions and a predisposition to antisocial behaviour, delinquency, and villainy.
Children being raised under such circumstances are far more likely to end up destitute or incarcerated. Crime rates climb across the
globe because of a growth in number of youngsters who succumb to lives of corruption and misdemeanor. At the same time,
studies prove that early intervention not only reduces the scale of youth crime and transgression, but also curbs indicative traits
displayed by those who could turn to a life of hard felony as adults.
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Khel is designed to provide a physical space for recreation and learning to the children of Machar Colony, Karachi; free of judgment,
restriction, and prejudice. The space is tailored to provide stimulus for intellectual, physical, and emotional growth; with provision
for recreation, learning, leisure, and rest.
Khel aims to provide a chance of respite to this generation of younglings with the provision of a space which is tailored to
encourage children to be children – as identified by Article 31 of United Nations Convention on the Rights of the Child.
Indeed, environments in which play and recreational opportunities are available to all children provide the conditions for
creativity; opportunities to exercise competence through self-initiated play enhances motivation, physical activity and skills
development; immersion in cultural life enriches playful interactions; rest ensures that children have the necessary energy and
motivation to participate in play and creative engagement. (8, III-Significance of Article 31 in Children’s Lives, UN CRC 2013)

Our image of children no longer considers them as isolated and egocentric, does not only see them as engaged in
action with objects, does not emphasize only the cognitive aspects, does not belittle feelings or what is not logical
and does not consider with ambiguity the role of the reflective domain. Instead our image of the child is rich in
potential, strong, powerful, competent and, most of all, connected to adults and children. (Malaguzzi, L., quoted in
Penn, H., Comparing Nurseries: Staff and Children in Italy, Spain and the UK, Paul Chapman Publishing, 1997, p.
117.)
In the absence of State and municipal support, and parents occupied with making ends meet, Khel aims to shoulder the
responsibility, and safeguard the children’s right to enjoy their childhood. Under the Imkaan umbrella, Khel will flourish as an oasis
for the children of Machar Colony – our programs include, but are not limited to:





Self Expression – Art & Craft, Writing Workshops, Performance Art
Sport – Structured team activities
Education and Discovery – Emotional Hygiene, Scientific Concepts (Friction, Gravity, Energy, Light, Force, Angles)
Children’s games – Indigenous and global games played by children
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KHEL PROGRESS
Khel was established with the needs of children who are found on
garbage laden streets in mind; either at play or emroibled in anti social
activities. We initiated the acclimatization process for the children
thanks to some amazing individuals who volunteered their time and
effort in doing art activities.
Khel was officially initiated in November 2015 opening doors to
enthusiastic kids. Aged between 2-15 years one could see the novelty
of a different place which catered to children in a community where
there are no parks or playgrounds. Our outreach team held meetings
with the women of the community as well as the men to introduce
them to the concept of the recreational centre where Imkaan efforts
were appreciated.
With a fair idea of the magnitude of this project, the Khel team with
support from the management team started operating 2 hours daily
focusing on art activity and storytelling to 25-30 children. The
registration process ensued, where it was made mandatory for parents
to be present. The registration process allowed the team to get
information on each child especially in cases of special needs.
For a team of 4 it was easy to handle 30 children and have focused
activities but with 65 children every day it became difficult to work in
smaller groups. The environment that these children thrive in is visible
in their attitudes, with constant arguments and fights the teams first
task became to inculcate a sense of calmness and to teach them ways
to manage anger issues and sort out problems without fighting. Our
program manager Khel, Ibadullah Shaikh believes in teaching children
to use their positive energies, and every morning after physical training
exercises a small yoga session is held for all the kids.

Today at Khel have approximately 100 to 150 children coming in on a daily basis. As mentioned there is a wide range of issues that
the children face in their day to day life in their environment and their homes. These are the issues that are in turn then acted out
while they are present in their learning environment. The changes and impact that patience and nurturing has on the lives of
children becomes obvious day by day.
While reinforcement of positive behaviour and the concepts of unity and teamwork are something that we aim to instil in the
children it is also important for us to engage with the parents. The changes of attitude in the home environment in the long run will
help produce compassionate and responsible individuals. It is very important for us all to speak the same language. In an attempt to
do the same Khel will open its doors to the community men and women on a monthly basis as a space where they can come and
socialise with each other and discuss the issues that arise in the community. This is something that has not been done before, and
we hope that through dialogue we will be initiate the process of change.
We host mental health awareness programs and meetings to help the community understand issues and the repercussions of stoic
parenting methods. A parent who is educated about mental health will in turn bring up children who will be more well balanced.
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E-GUARD
A Solid Waste Management Program

Every individual deserves to be protected from disease and other health hazards posed by the poor disposal of excreta, human and
other waste. Children, who are the first and the most vulnerable to fall prey to such hazards, deserve a better environment and the
highest standard of living possible, according to the Convention on the Rights of the Child, a treaty which has been ratified by
nearly every country including Pakistan.
Solid Waste is one of the most pressing issues that Pakistan is faced with, along with the rest of the world. Solid waste causes water
pollution, methane gases, and many diseases. The situation in Pakistan is worse than many other countries due to the improper
utilization of resources. In household waste, it is important to understand that 60% is green waste while 25% is recyclable waste
like plastic, iron, paper and other materials; but it is all dumped after secondary collection. One person in Pakistan produces half a
kilogram of solid waste and the towns with population of fifty thousand individuals produce huge quantities of waste, but are
unable to manage it due to lack of awareness and resources.
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Imkaan, in collaboration with the E-Guard Project, a program supported by Dr. Akhtar Hameed Khan Memorial Trust, is in the initial
stages of implementing an initiative on solid waste management in Machar Colony. AHKMT is a nonprofit organization (NGO)
registered February 2000 under Societies Act 1882, to spread out development philosophy of renowned social scientist, Dr. Akhter
Hameed Khan (late). AKHMT initiated low cost and self-sustained programs in different towns and cities of Pakistan; Rawalpindi,
Sialkot, Mangora, Manshera, Gilgit, Islamabad, and Muzzafarabad. This program facilitates the municipality services department in
primary collection and segregation of solid waste. The segregation of household solid waste decreases the quantity of dumping
material. Like other urban areas of the country, high population growth has resulted in uncontrolled urban slouch, deteriorated
environments, and deficiencies in urban services.
The E-Guard project aims to cater to a 1000 homes in its first
phase in the vicinity of the Bengali Para where the Imkaan
Mother and Child Healthcare facility is located. The residents of
the area have been briefed about the program and its
implementation. Imkaan has worked in the vicinity for the past
one year and has its roots in the community to be able to
undertake the project with the expertise, guidance and
assistance by the team at Dr. Akhtar Hameed Khan Memorial
Trust.

STEPS TOWARDS IMPLEMENTATION
1) Area Selection: The E-Guard Project was implemented in
the Bengali Para in the same vicinity as the Imkaans clinic.

2) Survey: Baseline Survey from households were conducted
in the targeted area regarding the need of a solid waste
management project and the communities input was taken
into consideration

3) Lane Meetings: Our outreach team coordinated with the
community by holding meetings in all the lanes where the
project was to be implemented. Information through
flyers was disseminated to the community.
4) Training: Imkaans outreach team and the waste collector
that was hired by the community was trained by the staff
of AKHMT. The training allowed the team to understand
the concept of waste segregation and disposal.
5) Implementation: The hired staff/waste collector from the
community started collecting waste door to door in
September 2015. The targeted area was a 100 household
near the clinic.
6) Segregation: Segregation of organic (fruit, vegetable
waste and all kitchen waste) and non organic materials
(paper, glass, plastic etc) is conducted after every
collection for composting and recycling.

PROBLEMS IN IMPLEMENTATION: The implementation of the project though started off smooth, and lead to cleaner streets in
a matter of 11 days. Imkaan was not able to sustain the project as the sanitary worker discontinued his services and we were
not able to find a replacement. Imkaan is in touch with the AHKMT team to refine the implementation of the project that caters
more to the community of Machar Colony and can be a business opportunity for the community members.
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DISASTER MANAGEMENT

Since its inception in 2012, Imkaan has been involved in many relief activities in natural and manmade disaster situations. We believe in immediate response to any emergency that impacts and
puts at risk the well-being and survival of individuals especially children.
Following are the circumstances in which Imkaan provided emergency relief:
 100 homes of the Christian community were ransacked and burnt by an angry mob at Badami Bagh, Joseph Colony Lahore.
 Abbas Town Karachi, where after a bomb attack, 48 persons were killed and 180 injured.
 An earthquake of 7.7 magnitude rocked Awaran in Balochistan, destroying whole villages.
 Bomb Blasts in Hazara Town, Quetta.
 Regular yearly assistance to villages in Tharparkar during the winters.
 Provided support to various hospitals during the June 2015 heat wave by supplying water, medicines and ORS.
 Initiation of the Ward 5 Project.: While providing supplies to Jinnah Hospital the disaster management team was shown Ward
5. The Ward had a volume of patients that was difficult for it to deal with and there was a lack of facilities causing hardship to
the patients and their families. Basic janitorial facilities were lacking in the ward. The visit and various team meetings led to the
very first donor collaborative initiative the Ward 5 project. Our donors all over the world supported the ward 5 project by
providing us donations to purchase the following:
 Wheel chairs
 Divider Screens
 62 new mattresses
 8 heart and BP monitors
 Stretchers
 Repairing ceiling fans
 Repainting of cabinets, IV stands and beds
 A new wooden door.

