ENGAGING
POSSIBILITIES

A QUARTERLY NEWSLETTER BY IMKAAN WELFARE ORGANIZATION

Directors Note

Welcome to our newest publication ‘Engaging Possibilities’ a quarterly newsletter that not only focuses on Imkaans work but
also tackles topics and issues that needs to be highlighted. In the coming months you will get to read more about the
community that we work with and also about our adoption program. Imkaan has seen a busy past few months beginning with
the TB awareness walk which gave us an opportunity to interact with children from different schools and engage them in
learning about a disease and spreading awareness about the same to be part of a process of change.
We saw Numaish Karachi coming to the under-construction yet to begin operations Imkaans recreation centre –Khel. The
team managed to pull of a very entertaining and colorful two days that touched the minds and hearts of children in the area.
The same was done despite the constraints that the Numaish Karachi team faced. A big thank you to them We finally
introduced Ultrasound Facilities at the Sehat Ghars MCH at Machar Colony. This is something that had been in the pipeline for
us for several months.
The month of June saw the most horrific heat wave in Sindh. The death toll crossed 1000 persons. The temperature went up
to 45 Centigrade in Karachi and up to 49 in Larkana. Imkaan was involved in heatwave relief work. Working with different
hospitals and helping provide whatever assistance we could in the form of medicines, water, food, and medical equipment.
Imkaan got involved the Ward5Project a donors collaborative where volunteers and donors give with open hearts to help
change the situation. We have been overwhelmed with the response and the dedication and the willingness of people to
work together without wanting any acclaim.
I appreciate the time, commitment and dedication of Imkaans Team who are more than willing to be anywhere at any given
time, our donors, volunteers and Yusra Askari who has been the driving force behind the Ward5Project. Imkaan continues to
be involved in the same. – Tahera Hasan

NUMAISH KARACHI CONCLUDES
IN MACHAR COLONY
Machar Colony is a place where children hardly have any place
for recreation and play. Imkaan Welfare Organization is planning
to open a recreational and learning centre ‘Khel’ to the children
who are often found in the streets gambling or indulging in
other activities. There was no better way than to do a soft
launch of ‘Khel’ with art installations, art activities and a fun
ride. The same was made possible thanks to Numaish Karachi.
Starting at Frere Hall, Numaish Karachi traveled to three other
locations of Karachi and finally culminated at Imkaans learning
and recreational space ‘Khel’. With art installations like the
Newtons Cradle, the ever favorite swing the danda doli, bird
forms, the beehive seats and a saanp seerhi brought a lot of joy
amongst children and adults who were present at the location.
Continued on next page
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Numaish Karachi concludes in Machar
Colony
The Imkaan team was present along with the Director of Imkaan,
who was also a part of the Numaish team, and they played and
engaged with the young children. Some children were eager to
learn photography and could be seen handling a professional
camera under supervision. The organisers had also placed drawing
boards and make-shift walls on the un-cemented ones to encourage
them to participate in drawing. Origami also attracted children and
many were keen to discover the Japanese art of making objects
using paper.
Keeping in mind that Machar Colony is a fishermans community,
Saima Zaidi, the curator of Numaish Karachi added colorful oars as
one of the installations and covered the open space with fishing
nets that was also used to hang paper boats.
Khel, learning and recreational centre in Machar Colony will provide
children in the area space to learn, play games and revive their
spirits in a safe environment. Most children who work at night in
shrimp peeling factories are found gambling on the streets in the
morning. These children will be allowed to hone their creative side
during their presence at Khel. With a lack of government initiative
for sports activities in Machar Colony, Khel looks forward to
recruiting coaches that can guide children even those studying in
school to actively participate in sports indoors and outdoors.

Interested individuals who are willing to give time to the children of Machar Colony through
‘Khel’ are requested to email us at info@imkaan.org for more information. Imkaan Welfare
Organization is registered with the Social Welfare Department, Government of Sindh.
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IMKAAN WELFARE ORGANIZATION & DISASTER MANAGEMENT ASSISTING THE STATES WORK
The world is changing fast, more people are becoming vulnerable to disasters or are forced to cope with acts of
violence, financial crises and growing uncertainty, often without adequate support from their governments. Imkaan
Welfare Organization, though fairly new in the social sector has always attempted to provide support to the people
of Pakistan in time of need.
Since its inception in 2012, Imkaan has been involved in many relief activities in natural and man-made disaster
situations. We believe in immediate response to any emergency that impacts and puts at risk the well-being and
survival of individuals especially children. Following are the emergency situations where relief activities were
undertaken by Imkaan in many instances in collaboration with other individuals and organisations:





100 homes of the Christian community were ransacked and burnt by an angry mob at Badami Bagh, Joseph
Colony Lahore.
Abbas Town Karachi, where after a bomb attack, 48 persons were killed and 180 injured.
An earthquake of 7.7 magnitude rocked Awaran in Balochistan, destroying whole villages.
Bomb Blasts in Hazara Town Quetta.

TACKLING THE HEATWAVE
A severe heat wave with temperatures as high as 49 °C (120 °F)
struck southern Pakistan especially the city of Karachi in June 2015.
It caused the deaths of approximately 2,000 people from
dehydration and heat stroke, mostly in the province of Sindh and its
capital city, Karachi. The heat wave also claimed the lives of seven
zoo animals and countless agricultural livestock.
Imkaan started its efforts to provide support to local hospitals and
clinics by providing:





Mineral water bottles to Jinnah Hospital, Civil Hospital and
SIUT.
Oral Rehydration Salts for patients who were dehydrated
Pedestal fans in the Emergency ward in Jinnah Hospital
Panadol syrup, IV sets and Cannula sets were also provided
to the ER team at Jinnah Hospital

While providing supplies to Jinnah Hospital the disaster
management team was shown Ward 5. The Ward had a volume of
patients that was difficult for it to deal with and there was a lack of
facilities causing hardship to the patients and their families. Basic
janitorial facilities were lacking in the ward. The visit and various
team meetings led to the very first donor collaborative initiative the
Ward 5 project.
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THE WARD 5 PROJECT – COLLABORATING WITH DONORS
Imkaan and its team members went in Ward 5 with the intention of providing a clean space and environment but each
day led to the team changing things around the ward. New dustbins under each bed were provided, 10 pedestal fans were
brought in to cool temperatures in Ward 5 while a group of very generous donors and volunteers working alongside
serviced and repaired the existing air conditions and provided standing air conditioners on both sides of the ward.
There was a dire need to replace the mattresses of the beds in Ward 5 that were in a terrible condition and unfit for
human use and was made possible by donors who provided us the donation to purchase 62 mattresses. 150 bed sheets
have very graciously been donated to us for the ward. Imkaan is hoping to provide the ward with enough bed sheets to
make possible a daily change of bed linen.
Our donors all over the world supported the ward 5 project by providing us
donations to purchase the following:








Wheel chairs
Divider Screens
Stretchers
Repairing ceiling fans
Repainting of cabinets, IV stands and beds
A deep freezer contributed by Karachi Relief
A new wooden door thanks to Interwood

Shell Pakistan and its employees made donations and assisted in partly funding the
High Dependency Unit. Donations were also made by Engro Pakistan and its
Employees which have also been utilized towards the up-keep and up gradation of
the ward.
The ward5 Project is a donors collaborative where people have come together in a
situation of disaster and emergency and worked towards improving and
facilitating the existing infrastructure. We have had people assist by giving time,
money and expertise. Lead by a team of volunteers, donors and Yusra Askari in
addition to our team we have been able to see results that have been
heartwarming. Further we have been supported by the Head of the Department
Ms. Rukshana Sattar and her staff who have been instrumental in helping the
change happen.
The Ward5 Project is an ongoing project. Even 2 months into the heatwave we are
still involved and will continue to remain involved in providing janitorial services
and further assistance. We look forward to the continuing support of all persons
who have so selflessly given of their time and monitory assistance.

Follow Imkaan Welfare Organization and the ward 5 project on Facebook for
regular updates on our projects.
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HELPING THE RAIN AFFECTES IN MACHAR COLONY
The recent monsoon rains in Karachi caused substantial damage in Machar Colony. With the biggest rain water drain
running in the middle of the colony clogged by garbage dumped from all over the city sewage water gathered in and
around the streets. Located near the sea, a small community that live near the mangroves in bamboo huts made above
water covered by a thatched roof were severely affected by the monsoon rain due to leaking roofs. Almost all rations
were washed away leaving the families vulnerable, exposed and helpless.
Imkaan provided support to the community by providing families located near
the mangroves packs of ration including lentil, rice, sherbet and cooking oil. To
cover the roofs as there is still a threat of rain with the monsoon season in full
force plastic sheets were also provided.
With the unavailability of drinking water in the community and a rise in
waterborne diseases Imkaan has started providing mineral water bottles for all
the patients that are being prescribed antibiotics. The major issue in the
community at the moment is the standing sewage water and garbage on the
streets. With no intervention by the government to clean the place people have
been walking in the dirty water to reach their destination. With lack of
playgrounds, children are found playing in the sewage laden streets which will
cause an increase in various diseases.

MEDICAL CAMP WITH SSGC
The recent rain in Machar Colony has created amongst others more health
problems within the community. With sewage water clogging the roads,
children are found playing in the dirty water. The clinic has seen a rise in
diseases such as skin disorders, hepatitis, and water borne diseases.
Imkaan with support from SSGC will be holding a free of cost medical camp.
Catering to men, women and children, the camp will allow Imkaan to treat
approximately 500 patients in a time span of 4 hours.
SSGC has been supporting Sehat Ghar since its inception and have also
conducted a general medical camp earlier to start Sehat Ghar. Doctors to
treat the patients are provided by SSGC supported by Imkaan staff and
medicines are also provided at no cost to the patients.
These camps not only provide support to the community and help us cater
to their medical needs but also help the outreach team to work closely with
the community, understand the issues that the people in Machar Colony
face and also help build a strong relationship with the community members.

Would you like to visit Machar Colony and meet the community? Email us at
info@imkaan.org for more information
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UPDATES FROM SEHAT GHAR & MACHAR COLONY
One year since its inception, Sehat Ghar has being taking care of the medical needs of the community. A total of 17000 patients
have been treated in the past year for various diseases such as hepatitis, scabies, waterborne diseases, tuberculosis,
malnourishment and many more. Apart from the regular clinic, the Sehat Ghar team has been involved with the following:


To mark the World Tuberculosis day on March 24th, 2015 Imkaan Welfare Organization through its project Sehat Ghar
organized a World Tuberculosis Day Walk in Machar Colony. With support from the schools in the community, children
created hand written banners and plague cards with messages regarding awareness of Tuberculosis. The walk started
from Siraji chowk in Machar Colony where children gathered with their principals and school teachers. This one of a
kind activity concluded in Imkaans learning and recreational centre ‘Khel’. In order to create awareness regarding
Tuberculosis, Imkaan requested Dr. Nighat from SSGC to join us at the event and explain to the children how
tuberculosis spreads and what are the precautionary measures are to prevent the disease from happening and
spreading.



Our outreach and research team is constantly gathering information regarding issues faced by the community and how
the clinic can help the women and the children. It was noticed that women in the area found it difficult to travel to the
nearby hospital or the clinic on the main road for something as simple as an ultrasound. With the men in the
community at work in the morning and lack of transportation in the area most women would wait for their husband and
brothers to take a day off and go to the nearest hospital for tests. The three rooms in the clinic allowed Imkaan to
create an ultrasound and maternity room a much needed service in the area. A qualified ultrasound technician and a
lady health visitor was hired to run the facility. Since the establishment of the ultrasound room approximately 6
ultrasounds are conducted daily including ultrasounds of the whole abdomen. Imkaan now looks forward to
establishing a 24 hour labour room with qualified staff to provide a safe and hygienic environment to the women of the
community.

SOLID WASTE MANAGEMENT – TOWARDS IMPLEMENTATION
In collaboration with Akhtar Hameed Khan Memorial Trust, Imkaan is implementing a solid waste management program.
This program facilitates the line department in primary collection and segregation of solid waste. The segregation of
household solid waste decreases the quantity of dumping material leading towards cleaner streets in the community.
The project is being implemented in 1000 households in the vicinity of Imkaans clinic. Imkaan’s outreach team has been
able to collect data from the 1000 households which provides information regarding the type of waste that each household
collects, number of family members, household earnings and if they are able to pay the basic Rs. 100 each month to those
who collect the garbage from their house.
The outreach team is in the second phase of the project is to create awareness by distributing flyers to the residents and
hold group session to convey information regarding the project. The project required hiring of two coordinators from the
area who will run this project like a small business. These coordinators will be facilitated by Imkaans team will in turn hire
10 sweepers who will collect garbage from each household, sift according to guidelines provided and dispose of
unnecessary garbage. The community meetings helped in conveying information regarding the project to the community
who is looking forward to a helping Imkaan in cleaning the streets and also keeping a hygienic environment within their own
house. Imkaan is now in the process of coordinating with the government to create collection points of the garbage that will
be disposed off.

